ID  TASK NAME ! RESP Duration | Stany Finish
; i PARTY
Y60 STUDY PHASE S TGEATION TBCs T 38 days " Wed 2707 Frisigior
2 Owner Site Survey Procurement BCS 2 wks Mon 2/12/07 Fri 2023/G7
e Survey Preparation SURVEYOR 4wks  Mon 2/26/07 Fri 3/23/07 2 SURVEYOR
4 Survey Delivery to Owner and AE SURVEYOR 0 days Fri 3i23107 F+i 3/23/07 3 3123
- Verify if Phase 1 Survey is Reguired BCS/HB 1wk  Mon 3/26/07 Fri 3/30/07 4 ; D BCSHB
6 Verify if Abatement Survey Needs Updale BCS 2 wks Wed 2/7/07 Tue 2/120/07 8CS :
7 Owner Procure Abalement Survey Updata BCS 5wks Wed 2/21/07 Tue 3/27/107 6 ' BCS
5 :
9 {160 STUDY PHASE - H5 LOGATION - BCS/HB 54 days Thu 3/1/07 Tue 515107
10 AJE Notice to Proceed BCS 0 days Thu 3/1/07 Thu 3/1/07 ®:
11 Mee.i. .w'!th B?i.ssﬁel.ci Eo piscus; Optians BCS/HB ?w!ss T.h.u §i 1/07 Wed 3.'.2 1707 10 | Ejl%scsmg
12 Deveiop Master Plan Concept AE 2 wks Thu 322107 Wed 4/4/07 11 ! AE
TT13 | Meet with Biissfield to Discuss Options BCSIHB 2 wks Thu 4/5/07  \Wed 4/18/07 12 BCS/HE
14 Finatize Master Plan Building Lecation Concept AE 1wk Thu 4/18/07 Wed 4/25/07 13 i
15 Obtain Blissfieid School Board Approval BCS/HB 1 day Tue 51507 Tue 5/15/07 14.32 W 5/15
16
17 | 100 STUDY PHASE - HS BUDGETS 46 days Thu 3/1/07 Thu 51307
18 Pregram Discussion with Blissfiefd Community Schoois BCS/HB 4 wks Thu3/1/07  Wed 3/28/07 10 | 1ecsma
1% : A/E Field Dimension HS Facility HB8 3 whs Thu 3107 Wed 3/21/07 10 ‘
26 AJE Prepare Take-Off Plans and Elevations HB8 3 wks Thu 3722107 Wed 4/11/07 19
“"”"2?"—% Owner Provides Accurale Abatement Survey 8CS 1day  Wed 3/28/07  Wed 3/28/07 7
22 Owner Obtain Abatement Price 8CS 2 wks Thu 3/29/07 Wed 4/11/07 21 .
AJE Develop Budget for High School Renovation HB 2 wke Thu 4/12/07 Wed 4/25/07 22 ;
Master Plan Approach Information Complete HB tday  Thu4/26/07  Thu4/26/07 23 ;
"AJE Develop Prica for New HS CHB 1wk Fri 4127107 Thu 5/3/07 24 [Eg
26 | Obtain Blissfield School Board Approval HB 1 day Tue 5/15/07 Tue 5115707 2532% ‘ W 5115
27 |
28 School Board Meatings 91 days Mon 2/12/07 Mon 6/18/07
29 School Board Meeting 1 day Morn 2/12/07 Man 2112107
30 Schoel Board Meeting tday  Mon3/12/07  Men 3112107
3 School Board Meeling Tday  Monadsi07  Mon 4/16/07
32 School Board Meeting 1 day Mon 5/14/07 Mon 5/14/07
33 Schiool Board Meeting 1 day Mon 6/18/07 Men 6/18/07 E
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